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Axchives, Hist tory, and Rocozds
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1. Considerable ztudy and discussion has taken place of the
Agency Historical Prozram, and the Records Manageraent and

<+

“Archives ‘P:ograms. This memorandum will outline a basic approach

to the intorrelationship of these three subjocts in an.cffort to improve
tho Agoency's performance in all these ficlds.

2. In essence, the three subjects all record our exporience to
make it available for future usoe 2s required. This use includes file
searches for current cperational support, briefing and training new
ersonnel, answeoering press or Congressional cuestiions as to 41

’d

Agency's role in ecarlior ovents, etc. The problem is to desidn a
syctern waich will satisfactorily answer the needs of the future in
these {iclds with a2 mindmum expenditure of man hours and funds at
wvesent,  In thesc days of declining porsonnel ceilings, we obv-lously
ca*mot dedicate large amounts of current manpower to making immc-
diately available detailed answers to all contingent quosgtions, Oa tho
other hand, some records have dircet value to future operations and
certzinly our noed to handle presa or Congressional questions warns us
of tho noed to dovote an appropriate effort in this direction.
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3. In our approach to this prcblem in this internally compart-
mented Agency, it is assential to decentralize much of the responsibil-
ity and most of tho actuzl effort. At the same time, this docentraliza-
tion nceds to bo maiched by a reporting systera which will indicate the
degroeo to which minimum standards are met by 21l units, aad a mecha-
mism by which units can profit by interchange of experience and by shar-
nZ solutions,
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4. In our analysis, we must clearly recognize different kinds of
rcecords material and the differcnt purposes we expect them to sorve.
Some of our records are important basic referonce tools, e.g., CI files.
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Somec arc analyst working flics of maoderatc lifo requirements. Somo

are formal publications of the Ageacy % Luted olscwhere in the govern-

i1ization. Some ave operational records and cocu-
T~ ce

mcat with source camazai

ments. Some of cur reviews of past evonto are essentially chronicles
of these eventis, which have value to new 2 rvivals. Some should bo ana-
lytical veviews drawing lessons and conclusions. Our system should zo-

-
flect theso diffexcencos if it is to do tho job nceded.

5. Tho foliowiag ove r-all approach {0 ¢his situation has boea do-

velopod for implomontiatiion through tho mechanisms indicated;

25X1
{a) Rececords Managemen ;

(1) The Records mont Boaxd, with represenia-
torate, will report its conclugions, roOCcCOmL=-
hj

4
h
o
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tion from each Divcc
mendations, ctc., (with any ais sents) m:ec.,;y 0 tho Iurccutive
Direcetor. The Deputy Dirccior fox Support will rerain admin-

istratively responsible for wac over.—a.ll Records Managemone

Program while each Dirocctora ¢ will romain responsible fow

X
the Records Management PI‘O"”“&““l within its own Directorate.
The Chairman of the Records Meanagemcent SDoard will be ¢tho
igtratively zc-

*s-

\zency Records Adrainistration Officer, adminis
smonsible to the DD3 through the Suppor: Services Staff. Th
Records Manageraent Board will make semi-annual reportis
the Dxecuiive Directior, outlining the siatus of the A.gency's
Rocorda Management Program, any problemas it is exper iencing
and its recommendations for impT rovoment of the prograni (in-

-4

cluding reporis on Records Managemoent {o be submx.»cd by the

The Pxecutive Director will coasult with the

Directoratos).
Deputy Divectors belor implementing any such rocomxaenda-

f£ions.

(2) The Agency Records Adiministration Officor will bo
2 non-vating member of the Agency Information Processing
Board, with authority to submit agenda itoms and *ecor“‘ncnu‘l-
tions %o the Information Processing Doard., He will pariicular-
1y bring to the ationtion of tho Information Processing Doard
those aspects of the Agency's Rocord Management Program:
which dDO'uld “e considered by the Informiation Proces sing Doarq,
with any recommendations for support of the Agency Record
Management Program requiring Information Procassing Doy
action. He will mrmlm ly maake available to the Records Man-

ageraent Boas zd all information coming boefore tha Information
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ba of value or bo aporopriately
rds Management Board and {ts

Records Management Board will develop recom-
cgorvies of Agency records (such as tho cate-
plus any others deemed appropriate)
lines foxr tho selection and retention of

8. Thacse guidelines should also

timo periods for roterntion by cate-
ion thercafter, and include appropri-
ply with legal and Exccutive yeguirements

' ‘ ate measures {0 comy
for rctention and declasgification. In particular, reccommenda-
hich

tions should be mado as to the identification of catesorics whi
tirod as claszified Government docu-

4
’l : ‘ goxy and ind
!
3
!
f might appropriately bo retix
' s 3 .
i ments under GSA z2uspices or passcd {o the National Axchivos,
1d solely undor CIA control to protoect intelligonce

i 4 . :
sather than he

: , T sourcoes and motheds.
' (b) _Annual Roports, To provide the necessary chronicle of
of the Agency's activities at minimum espenditure of effoxt, @ 3ys-
1 reporis of the units and offices of the Agency will he

f
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] : tem of annua

: Thesc will be a part of thoe annual program proposal

developed.

submiited by these unite in responsc to the program call, coveriag

icant cvents within the unit during the previous year. The
fication of tho clemeats to submit these annual reports and an

lino of their format will be doveloped by the Office of PPD in

out
These annual rcporis

coordination with the Deputy Directors.
should highlight major accomplishments, major problems and over-
all conclucions and recommendations for future action in the unit

itself or by oloments supporting or associated with i,

(¢) Archives

’ (1)  In the process of compiling its Annual Report, each
unit submitting such a repoxrt will identify its key documents
foxr the year in guoastion f{or permanecat inclusion in Agency
i Azrchives. The Records Management Board will develop the
; system or systems by which such documents can be identifiod
1 on a systomatic basis during the year foxr roference ia the
Annual Roport. The Annual Report will provide an occas
: ) for an over-z2ll roview to insure that the documents marked
for archival rotontion are neithor excessive in detail nor in-

complcte throuzh omissions,

'3
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_ (2) An A"c*xcy Archivist wiil be appointed to supor-

| ' vige the Agency's Archives Program, and will report divectl

i to the Exocutive Director. He will be 2 member of the Agoncy

Recordz Management Soard and will coordinate the cxecution

of tha Axrchives Program through this Board, IHe will aiso

work in close coordinaticn with the Agency Records Manage-

racnt Officer and the Agency Historian, Axchivisis will be
appointed Ly the Deputy Diroctors in their Directorates to

: , supervise thls pr gr y in the Dircctorate. No additional

! : ' spaces will be made available for these Directorate posts

OCown

5
and {nitially 'cney nead o‘c bo fuil-fime if the functions can be

7

handled on a2 part-time basis (e.g., by the Dircctorate Rocords
Manageraent fficerc). Tho Ageacy and Divectorate Archivists
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is¢ compliance with ovor-all Agency Archives rogu-
a drawn up and issued afier consultation with the

pry
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j
§ Dcnuty Dircc’cors. A gscmi-annual report to the Executive
i . - -
Director on the Archives Program will be proparod and coor-

dina.tcd w tl the Reco ds Management Board.

2) Az‘ranwer wenis will be made fox tho s eg sgation
of archival documents {rom those held for Recoras purposes,
in oxder to pevrait the automatic vetirement and disposition
of records without loss of the key awchival documents., Archives
' will ba physically held by the Records Management Officer in
the Rocords Center, under guidelines established by thoe Ageacy
Azchivist. ' ‘

(4) Tho Annuval Reports will provide basic indices of
archival documents for future reference.

25X1

(d) History

. The major thrust of tho Adency Historical Program will
JE— bo placed on the dovelopment of analytical histories of impor-
tant Agency activities and oporations. Tho "Oifice History"
approach to date, which has been largely successful in bring-
ing our history up to 1965, will no longer be the major focus

, of the program, as the chronicli ng of future Agency activity

! will take place under the annual report system outlined above.
i Thusg, future Agency historics w111 ta.ke major subjects
Agoncy activity and analyze the ways ia which the various
clements of the Agency worked together to produce the over-
all Agency contribution to the oporation in question. Thero
will be some situations in which a singlo elemont of the Ageacy

rv‘v—'--ﬁ'-'-r'ﬂ‘lﬂr
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6.

to cover the years irom 1965 (or the most recont history) to the currcnt

Annual Report.
future Aunnual Reports.

ari ip tion in °'1y ona

require that any analyt

ducted in a most yesis

Clandostine Scrvices histories. Prioxr

os»abhsl‘zdd the oasic gency l:is’co %
t ~

i w111 wply to many
ty will bo g;vc“x to

18 more prominent
Agecncy has been engaged,
is, Bay of Pigs, Wazr in Vietnam,

nt G) ~3
9]
PN w
>
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Cuban Miszile Cris

2. 0., 124 »

War in Laos, Conzo Operations, U-Z Cperations, ctc., vrith

particular attentiion to lessons derived "“o n t'f‘eso expericncos
et .

ablishing a convenient me
to public or congressionali Lquirios on these ~>'~'0’Tin01
Histories will in the future dcpo 1 upon tho Anaual Roporta for

snuch raw materizl and identification of kéy decuments through
sian will bo an cu-oificio

tho Archives Program. The Agcncy Iistoxian
raomber of the Records Management Soard, will report directly
t6 the Execulive Director, and will work in close coox d nation

with tho Agoncy Archivist and the Agency Records Managemeont

Cificer.

Interim Period.

In many areas it will bo essential to produca one-time reporis
This will be undertaken by cach unit identified to submit

In thosc situations in which an over-all Agency
seoarate Annual

history to be produced will cover the bemod in question, 2 sepa

Roport need not be developed, (e.g.,
as the necessary chroniclo and A*‘c“wca can be doveloped at
2o the analytical history.

atch up fo the current annual v
will be undextalen by the unit in guestion.

he War in Laos, the War in Vietnam],
2% the same time
In other cases, however, a onc-time effort to
eport systera will be necessary and this
Thig activity will bo supor-

vised by the Agency Historian and Archivist,

W. E. Colby
Exoecutive Director-Comptroller
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